Article 7 - Administrative Groups 
Committees

Identification: The roles and functions of the standing Committees at Chattanooga Valley Baptist Church are identified in the Church Polity of the church Constitution and By-Laws. Committee recommendations to the business meetings do not need a second.  Then, any further  discussion on the recommendation or question on the recommendation would be discussed                            by the general assembly.  Then, the recommendation can be voted on by the general assembly. 
By-Laws


1.
Committees are formed through the nominating committee.


2.
Primary Committees are on a three year rotation.



A.
Nominating, Budget & Finance, Personnel

B. All other Committees do not rotate

3.
Church membership is required to participate on a Committee.        
4.
Standing Committee members generally will serve on a three years rotation.  
5. Key committees, such as Budget and Finance, Personnel, and Nominating Committee members may need to be allowed to serve an extra year. An extra year of service would require the nominating Committee to recommend the extra year.  

6. In the case of an emergency or a vacancy, the vacated position would be filled by the recommended member to finish the rotation period.

7. Disciplinary actions toward Committee members will be handled by the Nominating Committee with the prior knowledge of the Senior Pastor.

Designation of Nominating Committee

Identification: The Nominating Committee is responsible for recommending committee members to be voted on by the church. The Nominating Committee will serve all other committees as a governing committee in the event that conflict or grid lock arises within a particular committee. The Senior Pastor will be informed immediately about conflict or grid lock and help the Nominating Committee with any governing duties. The Senior Pastor will be notified prior of a governing need, before any confrontations about conflicts or grid lock occurs.

By-Laws:


1.
Members of the Nominating Committee should be members of the highest  integrity, above reproach, and of unquestionable Christian Character.
Ad-Hoc Committees

Identification: The role of an ad-hoc committee is to be assembled to perform a specific task or a specific set of tasks. 
By-Laws


1.
Ad-Hoc Committees shall be formed as needed by the Nominating Committee and approved by the Church.


2.
A Staff Search Committee will be an Ad-Hoc committee nominated jointly by the Nominating and Personnel committees and approved by the Church.  The Chairman of the Nominating Committee will be Chairman and the Chairman of the Personnel Committee will be Vice-Chairman of this Committee.  

3. All Ad-Hoc Committees will be formed to complete a specific task then disbanded once the task is complete.  

4. All Ad-Hoc Committees (other than a Staff Search Committee) shall be formed by the Nominating Committee and voted on by the Church.
5. Church membership is required to participate on an Ad-Hoc Committee.

Teams

Identification: The role of a team is to work for a Committee. Sub-teams are assembled to work on separate tasks within a team to report to a Committee.
By-Laws:
1. Teams are formed by Committees, and/or formed by staff to perform a specific task.

2. A Team can only make a recommendation through a Committee or by a Committee.

3. A Team is to report directly to the Committee that formed it. 

4. A Team may be disbanded at any time by the forming Committee and a new team formed.

5. The Team will consist of enough members to perform services related to the task assigned to them by a Committee.

6. Church membership is required to participate on a Team.
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